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Who’s that? 


Hi! I’m Camille! 


THIS IS ME IN MY 
COMFORT ZONE 


wo AS 


I’m a software engineer at Platform.sh 
+ Used to be a structural engineer 


+ Then started my own architectural company 
+ 2020 Retrained as a software engineer 


+ Software engineer in the Blackfire team 


I love roller derby! 
+ Playing and coaching for Roller Derby Bordeaux Club 
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What next? 


The methodology 


Aka the battle plan 


Manage your 
project 


ACT PLAN 
Take action to ‘ Plan ahead. Predict 
improve the process. the results. 
Deming 
Wheel 
CHECK ; DO 


Study the results. Execute the plan. 


Follow these steps: 
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Panic (OPTIONAL) 
Gather information 


Organize and Plan 


+ What? 

+ How? 

+ When? 
Do 


Adjust the plan 
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My outcome 


AN \ot [2022 Ee du tb eee o4g5 ue de ens 
GOAW- Get erdlied hy endo ol. November. som! 
Prepare) WOR 
© (Ro) aod. Sumfory ae ee Vode, 
@® Road links + tha doc en all WL c choghery hoger of wit 
Ee ar ee a A Ce cael ae 
pine arin i Calas pac ae 7) oe 
tedectichhe eamentente—etnetie (oreo ———— 
© Corif. exam aA _ -weulap 2022 eee 
Sy case of foil oan eae 
© Ro dos Line bolklo plas accra, cous er ae 
® Gest. in ee als 
»Avoilabla ‘mo Loloa exams. = Ww HOT mnt 
a es wet, SAB) lo ke ee ew em 


The timeline 


Because a wrong planning is better than no planning at all 


Plan your prep 


If you have the time and money, plan a 
test round of the exam. Adjust the plan 
and the timeline after this test round! 


1. Set your goal 


+ 


+ 


When do you want/need to be certified? 
Be realistic! 


2. Retroplan 


+ 


+ 


Try to fit the battle plan into the timeline. 
It’s OK if it’s wrong!!! 


3. Check and adjust 


+ 


Make it less and less wrong. 


My outcome 
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The tool(s) 


Time to make use of these Excel skills 


Monitor your 
progress 


Keep in mind your target is not the 
perfect tool, it’s the certification :) 


What to monitor? 
+  2maindimensions 
o ~§©6 Time spent 
o Knowledge acquired 
+  2maingoals 
o Observe your progression 
o Adjust your plan and timeline 


How to monitor it? 
+ Choose a tool and commit to it 
o Asana 
o © -Trello 
o Google Calendar & Tasks 
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Excel spreadsheet... 
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Remaining effort Comments Completed on Took me Mindset 


>| GENERAL TOTAL (to update BambooHR accordingly) 138.25 
— 

"3 PHP 10 

e  |PHP API up to PHP 8.1 version 1 1 

y outcome = 222s" : ! 

8 | Namespaces 1 1 

1 1 

1 1 

1 1 

1 | 

2 1 

1 1 

1 1 

vy HTTP 14 2.25 

_92 | Client / Server interaction ty) 
»3__ Status codes 0 Flashcards needed to memorize (WIP) 

0 

0 

0 

0 


0 Already treated in a separate chapter 


ree) 


0 
0 
2.25 


| 

173 | Symfony: The Fast Track 
te | Checking your Work Environment 
"181 | Introducing the Project 

1s2_| Going from Zero to Production 
1s3_ | Adopting a Methodology 
_18¢ | Troubleshooting Problems 
183 | Creating a Controller 

| Setting up a Database 

ts? _| Describing the Data Structure 
_1s8_| Setting up an Admin Backend 
1 Building the User Interface 
12 Branching the Code 

151 Listening to Events 


Not that good, really dist'ycted 
Kinda good, but distracted 
Really good, super focused 


1s¢ | Securing the Admin Backend 
195 _| Preventing Spam with an API 
190 | Testing 

_197_| Going Asyne 

vse | Making Decisions with a Workflow 


Pe bee kee eee eee 
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The resources 


Let’s farm! 


Dig for gold 


ff 
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-———————_ TIP 


Join the #certification channel in the 
Symfony Dev slack workspace. 


% 
\ 


People 
+ Onboard everybody with you - Mentor(s), colleagues & tech 
network, friends & family 
o Ask questions 
o Get tips & tricks 
o Get support 
+ Study group 


Time & Money 
+ Talk to your manager 
o Ask for dedicated time to prepare 
o Ask for your company to pay for both exams 
o Ask for your company to pay for your training 


Knowledge 
+ Remember step 1 when you collected data :) 
+ Code! > Practice makes perfect. 


My outcome 


———————__ TP ———*, 
If you have $$S, have a look at the 
Symfony 6 Certification Online 
Coaching with SensioLabs University. 
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Time & Money 


+ 20% of my time dedicated to the certification preparation (1 day 
per week) 


+ Exam(s) paid by my company 


Knowledge 
+  Symfony 6: The Fast Track > read it, understand it, practice it 


+ Symfony Documentation 


+ ThomasBerends / symfony-certification-preparation-list > 
Curated list of pointers by Thomas Berends. Don’t forget to give 
ita star yr 


+ Code!!! 


15 


The exam 


Where all these efforts get rewarded & 


e What does the Symfony Certification look like? 
Stating the Mi oe ate 
ublic information: 
obvious... © Online 
o 75 questions 
o =©90 minutes 
o  Nocode to write 


+ Types of questions: 
o © True / False 
o Single answer 
o Multiple choice 


+ In English > Prepare in English!!! 


Pa 


; + The rest is confidential 
Don’t forget to celebrate with all the 


people that helped you when you get o Read the certification website to fish for information 
the results :) o Test round! 


What next? 


Yup, there is more 


Apply this all 
the time... 


All of this can be applied to *any* self-training project 


+ During the battle plan elaboration: define what you want/need to 
learn 
o What is the expected outcome? 
o How far do you want/need to go? 


o  Whatis your Definition Of Done? 


+ Maybe add validation steps with your manager if your 
self-training is required for your work 


o Between the battle plan and the timeline 
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... and manage 


your career! 


Wa 


Have a look at https://roadmap.sh/ to 


find inspiration on what to learn next. 


What does self-training have to do with career 


management? 
+ “Your progression is: 
o 10% your manager’s responsibility to make sure you don’t 
stagnate 
o 90% your individual responsibility to manage your own 


career” 


+ You don’t have control over your entire career progression, but 
you DO have control over the skills you acquire. 


How do | do? 
+ Be proactive! 


+ Mentoring is key 
o If you don’t have a mentor yet, find (at least) one. 
o Become a mentor! 


The dream 
+ Exit the fixed career ladder, enters the skills map exploration! 


A Guild Wars 2 analogy 


Because why not? 


First you start © 
ako @) 
exploring a new role ‘o) 
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Voie delitinerant 


Then some people help 
you figure out what you 


need to learn next 


La Garde du Lion cherche a défendre les routes 
commerciales de l'Arche du Lion. Mais nous vivons 
une période difficile et nos rangs s‘éclaircissent. En 
outre, un nombre croissant de bandits ré6dent 
autour du Refuge noir et je crains que la situation 
ne s'aggrave encore si personne ne nous aide. 
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Eclaireuse de la Garde du 
Lion Tria 
© 0 Ww 


it) Aider Micah de la Garde du Lion a protéger 
la zone autour du Refuge noir pour les 
voyageurs. 
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Thank you! 


Your turn to speak :) 


Camille Jouan 


Software engineer, Platform.sh 


camille.jouan@platform.sh 
@Ca-Jou 


@ 8 platform.sh= 
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